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Hong Kong (#3)

New Zealand (#5)

Singapore (#8)

Australia (#9)

Taiwan (#12)

South Korea (#16)

Japan (#19)

The Forbes annual report “Best Countries for Business” evaluates 161

nations worldwide, to determine socioeconomic factors that present the

best opportunities for businesses who are planning global expansion. 

European countries dominated the upper ranks of the ‘top 20’ list of

business growth regions, however, 7 Asian Pacific countries made that

top twenty ranking as well.

 

The APAC countries that are showing the highest growth with foreign

investment-friendly environments included:

 

 

In the past ten years, the Asia Pacific region has demonstrated

innovative and fast-growing economies.  The most recent ‘Economic

Outlook’ report provided by the Organization for Economic Cooperation

and Development, APAC countries will continue to be the global leader in

business and economic growth through the year 2030. 

 

For businesses who are evaluating the opportunities of expansion into

one of the 47 Asian Pacific countries, each region offers unique

advantages and regulatory climates that are conducive to business

growth. Despite risks and the expense of global expansion, business

growth today is dependent on being at the center of emerging markets,

and locations where consumer and business demand is high. 

 

In this resource guide, we will discuss the opportunities of global

business investment and expansion into Asian Pacific countries.  What

are some of the advantages of expanding your business into the APAC

market?  We will also discuss key aspects of your global expansion plan

that can help you mitigate risks, control costs and ensure a successful

growth strategy for your new APAC location.

 

 

 

 

Accord ing  to  the  most  recent  Economic  Out look

repor t  pub l i shed by  the  Organ iza t ion  fo r  Economic

Coopera t ion  and Deve lopment ,  APAC is  fo recas t  to

be the  wor ld ’s  fas tes t -g rowing  reg ion  th rough 2030.
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The Advantages of a Business Expansion to APAC
 

One of the greatest draws to business expansion into Asian Pacific

countries, is access to millions of skilled workers and economical labor

costs.  Each country in the APAC region varies in terms of policies,

investment requirements, employment governance, and unique

challenges and opportunities.  This is why working with an expert

consulting team with local knowledge will help reduce legal risks and

reduce costs while improving the efficiency of your launch. 

 

Why are so many businesses exploring expansion into APAC

countries? There is a vast and diverse talent market in Asia,

specifically in the technology sector that businesses can tap into for

rapid expansion. Many SME’s and corporations acquire the new staff

(including leadership) within the regions, compared to relocating

domestic staff from their own home country.  

 

This provides a cost-competitive advantage while reducing obstacles

such as business culture acclimatization, language barriers and

physical relocation costs for experienced staff. Local staff are already

fluent in the regulatory and legal business environments, which

provides an additional advantage and resource for the foreign-owned

organization.

 

The start-up business culture in virtually all Asian Pacific countries is

vibrant and robust. Governments in APAC countries are open for

business and have significantly reduced barriers to foreign investment

in the past ten years. 

 

Low labor costs make the APAC countries competitive advantage for

manufacturers while increasing the development of these countries,

and the emerging middle and upper-class consumer segments, have

increased demands for many products and services domestically. 

 

Creating a permanent subsidiary in a new APAC location can be

expensive, however, most countries allow for a more flexible model; a

Foreign Subsidiary of a Service (FAaaS). This allows start-up

organizations to operate overseas in a more expedited manner, without

the traditional and sometimes substantial upfront investment in a

traditional Foreign Subsidiary.  

 

This also allows the business to ‘test’ a preliminary expansion into a

region first while managing costs.
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5  Q U E S T I O N S  T O  A S K  Y O U R S E L F  B E F O R E
C R E A T I N G  A N  A P A C  E X P A N S I O N  S T R A T E G Y

Current earnings versus expenditures (where are you now, and

where would you like to be in terms of growth and revenues). Sales

data and trends over a period of 5-10 years should be included in

your review. 

Customer retention and growth rates. Are you successfully

maintaining your customer relationships, and have you continued to

add new customers to your business (B2C or B2B) over the past ten

years? Is that growth regional, domestic or international? If your

customer retention rates are high, but new customer adoption or

recruiting rates are in decline, what growth opportunities will be

available if your business expands to an APAC country?

Are shipping costs and times a factor that can be improved (or

complicated) after expanding your business to APAC? Will your

manufacturing or service provision costs be impacted in a positive or

negative way after your entry into the Asian Pacific market?

Does your business rely on the recruitment and retention of highly

trained employees and talented professionals? If so, would you be

able to more easily acquire that talent with a new Asian Pacific

business location?

Many businesses discuss the opportunity of global expansion into an

Asian Pacific country for several years, before formulating a strategy

and implementation plan. If you are in the discovery phase of your

proposed business expansion, there are five primary considerations

that you will need to research to determine if you are ready to take the

next steps.

 

1. DO YOU HAVE THE INFRASTRUCTURE TO SUPPORT THE 

    OUTPUT  REQUIREMENTS FOR BUSINESS EXPANSION?

 

 

GAP analysis is the first step.  This is an in-depth study of how your

business is performing, and an evaluation of your current assets (both

monetary and human talent), and the projection of your business

growth with or without a global expansion.  

 

As the foundation research to prepare for expansion into APAC, your

GAP analysis should include:

 

 

 

 

 

 

 

 



What opportunities might you miss for continued growth, if your business does not consider entry into the

an Asian Pacific country? 

Are your industry competitors expanding their business operations into APAC? If so, what geographic

areas are they focused on, and what has been the success and growth rate of your competitors after

business expansion? 

 

 

When your thorough GAP analysis is completed, you should have a report that summarizes the strength and

long-term goals and trajectory of your business.  Forecasting the growth or potential contraction of your

business without global expansion can be reviewed from the data, to gain insights that will help you decide if

it is the ‘right move’ for your business. 

 

2. HAVE YOU RESEARCHED AND IDENTIFIED THE SPECIFIC REGIONS IN THE UNITED STATES THAT

OFFER THE BEST OPPORTUNITY FOR MARKET ENTRY? 

 

When determining the right country within the Asia Pacific region to expand your business globally, it is

important to conduct thorough research of the competitive climate and governance in each country that can

support successful growth as a foreign-owned business.  There is a great diversity of legal requirements, and

some countries provide more support for specific niche markets, like manufacturing, fintech (mobile

payments), technology,distribution and e-commerce. 

 

Sourcing from the Forbes report in 2019 of the “Best Countries for Business” we have reviewed the top 7

APAC regions from the top twenty list of countries that represent the best and most lucrative opportunities for

global business expansion:

 

I) HONG KONG

 

The GDP growth for Hong Kong in 2018 was 3.8%, and the country’s trade balance/GDP was 4.3% last year,

for a total of $341 billion dollars of trade and domestic production.  One of the most enticing aspects of global

business expansion into Hong Kong is the low inflation rate of 1.5% and low unemployment rate of 3%, which

is indicative of a highly skilled and active labor force. The low unemployment rate, however, can also present

challenges to recruiting human talent within the region, particularly for foreign businesses.

 

Hong Kong has earned a reputation for being a very liberal business climate, and it is very affordable

to establish a new business there.  In fact, there is a small HK$ 1,950 fee for the registration of a new

company and issuance of the certificate.  You are not required to live in Hong Kong to start a new business 
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there; many entities hire a service or company secretary to acquire a

business address for a small fee of approximately $6,000 HKD per year.

 

The amount of registered capital required to open a new business in

Hong Kong is only $10,000 HKD. As a major banking center, businesses

enjoy access to a multiple currency bank account that makes

international money transfers and payments easier.  

 

Foreign companies pay 8.25% tax on profits up to 2 million HKD, and

about 14% for profits over that earnings benchmark.  The population of

Hong Kong was 7.29 million in 2017.

 

II) NEW ZEALAND
 

The transformation of New Zealand in terms of trade dependence

(historically in the United Kingdom) to a global competitive free market

has taken forty years. But the measurable growth, geographic location

and economy of New Zealand make it ripe for global expansion

opportunities, and foreign investors.  Thanks in part to the 2016

ratification of the Comprehensive and Progressive Agreement for Trans-

Pacific Partnership (CPTPP), which removed virtually all of the trade

barriers between New Zealand and China (the largest trading partner).

 

New Zealand was chosen as the #5th top location for international

business expansion and foreign start-ups.  In 2018, the GDP for New

Zealand was $201 billion dollars, with an average annual growth rate of

3%. The unemployment rate trends at 4% to 4.5% and inflation is a low

1.9% annually. 

 

The World Bank and International Finance Corporation (IFC) have

ranked New Zealand first for protecting investors and for business

incubators and start-ups. It is known for having full transparency and for

ranking low on the governance and corruption index; a hallmark of a

stable regulatory system. 

 

It is easy to set up a new business.  An application with the Companies

Office online to acquire an IRD number and GST registration takes about

one day to complete. Organizations that are incorporated in New Zealand

must have at least one resident who is residing in New Zealand or

Australia as a director; nominee directors can also be appointed in lieu. 

 

A physical address is required for new businesses in New Zealand.

Unlike Hong Kong and other countries, it is not possible to

operate your business from a virtual location or through the assistance of

an agency.  In fact, to avoid issues with fraud and corruption,

representatives of the New Zealand Companies Office frequently conduct

inspections of official business premises to verify the business and

employees for compliance. 

 

Acquiring an Investor Visa in New Zealand requires NZ$3 million or

more, within the first four years of business expansion into the country. 

Other criteria to qualify for the Investor Visa in New Zealand involve a

mandatory three years in business, ownership under the age of 65 years,

and English language fluency.  
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Electronics

Healthcare

Machinery and Equipment

Oil and Chemicals

Banking and Insurance

Software, Technology,

and Telecommunications

Pharmaceuticals

Transportation, Cartage, and

Logistics

 

Companies in New Zealand are taxed at a flat rate of 28%. The top personal tax rate for residents of New

Zealand is 33% and there is 10.5% on income up to $14,000.  The population of New Zealand was 4.79

million in 2017.

 

III) SINGAPORE
 

An “Asian Enterprise Survey” by the UOB was conducted in 2014, which polled 2,500 companies in six

markets, which includedHong Kong, Indonesia, Malaysia, Singapore, Mainland China, and Thailand. 

The results of the survey revealed that 32% of businesses would choose Singapore as an expansion

destination within the next 3-5 years. 

 

What foreign businesses have thrived, after expanding into Singapore? While Australia, China, and Japan

represent some of the growth the Republic has experienced, the United States remains the largest Foreign

Direct Investment (FDI) for the Singapore economy.  In 2015, American businesses represented $229 billion

dollars in investment in the following sectors:

     

 

Growth for business in Singapore is bilateral.  A new 2017 study released by the Singapore Business

Federation (SBF) shared that 83% of domestic businesses were engaged in international growth.  The

National Business Survey indicated that 71% of local businesses were operating in at least one other AEAN

location.

 

Singapore also has the highest mobile penetration out of any global nation, with more than 9/10 citizens with

access to a smartphone, according to a study published by Deloitte. What that means is for manufacturers

and distributors, a strong e-commerce market has emerged with great opportunities for the sale of online

products.  
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Companies like Google, Uber, and Facebook have established their

APAC headquarters in Singapore.  The major sea route makes Singapore

an ideal destination for imports and exports, and the country has tripled

its GDP to 300 billion dollars in the past decade. 

 

The population of Singapore was 5.612 million in 2017.

 

IV) AUSTRALIA
 

By opening its markets and attracting intense global investment,

Australia has emerged as one of the epicenters of foreign business

development.  With a 2018 GDP of $1,380 billion dollars, and annual

GDP growth of 2.2%, and a low inflation rate of 2%, many businesses

interested in accessing the APAC market choose Australia as a growth

destination.

 

Australia boasts an open market with liberal restrictions on imports and

exports of goods and services.  The Free Trade Agreement (FTA) with

China signed in 2015 when over 7,000 Chinese tariffs with Australia were

reduced or eliminated.  The agreement also reduced trade restrictions

with nearby APAC countries including Malaysia, Thailand,Korea, Chile,

Japan and New Zealand. 

 

Trade between Australia and other APAC nations was $673 billion in

2016. Australia has a strong export market for natural resources (natural

gas, oil, and minerals such as iron, copper, gold, and uranium),

agricultural products and food manufacturing.  It is also an exporter and

resource for renewable energy resources. The country is significantly

impacted by global price drops for commodities and has begun

diversifying import and export niches.  It is the twelfth largest

economy in the world. 

 

Market entry for foreign-owned businesses in Australia is made easier,

with legislation that focuses on the important business partnership

between the country and foreign-owned organizations.  There are four

structures for business owners that make entry quick, and less expensive

than other APAC alternatives; sole traders, partnerships, companies and

trusts. 

 

Australian residents have a zero-tax margin on earnings up to $18,200

per annum, and an adjusted 19% tax rate on earnings over that income

benchmark. The highest tax bracket is 37% over income of $87,000 per

year. 

 

The population of Australia was 24.6 million in 2017.

 

V) TAIWAN
 

It is no surprise that the manufacturing monolith country of Taiwan

enjoys a $573 billion dollar GDP (2018).  The trade balance GDP ratio is

14.5% in Taiwan, and the country boasts an extremely low inflation rate

of 1.1%.  Primary exports for the country include technology, personal

electronics, gas and oil products, and chemicals, and manufactured

machinery and parts.
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The Economic Cooperation Framework Agreement (ECFA) was signed with China in 2010, which opened

Taiwan to a more robust trade relationship with its greatest global competitor. In 2013, the

diplomatically isolated country expanded trade with New Zealand, but elements of the ECFA remain

disputed, while measures through the New Southbound Policy initiative have made it easier for businesses

and start-up companies to invest in the country. 

 

Taiwan exports rose 11% in 2017, and it runs a consistent trade surplus with China and the United States

and maintains the world’s fifth-largest reserves.  A non-resident alien (or foreign professional) living in

Taiwan more than 90-days is required to pay an 18% WHT on salary. Business owners are required to pay

the IBT at a flat rate of 20% (applicable only to taxable residents and expatriates who stay in Taiwan for

183 days or more in a calendar/tax year). 

 

The calculation of the IBT (business revenue) tax in Taiwan is complex compared to many other APAC

countries. Starting a new business as a foreign investor in Taiwan is a three-step process.  First, there is an

online application that involves business name search and copyright screening, and this application also

includes articles of incorporation and tax registration.  An audit report must also be provided after the

company seal has been made, that discloses the amount of capital investment meets minimum benchmarks

to cover the launch and start-up costs. 

 

Google has partners for its Chromebook products and accessories (Acer and Asustek), and in 2020 will move

into new corporate APAC headquarters in Taiwan. There are currently six operational locations for Google in

Taiwan, and one of the benefits the technology and internet giant capitalizes on, is the availability of highly

skilled technology works, including programmers, developers, and analysts.  Compared to tech salaries in

other APAC countries, Taiwanese professionals earn between $1,000 to $2,000 per month. 

 

The population of Taiwan was 23.7 million in 2017.

 

VI) SOUTH KOREA
 

In the 1960s, South Korea’s GDP was consistent with the poorest and undeveloped countries in the world. 

Fast forward to 2004, and the GDP in South Korea surpassed 1 trillion dollars.  The strategy to invest in

manufacturing and importing raw materials and technology, as well as a frugal strategy of fiscal spending

while maintaining wages lower than many other APAC regions worked.
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South Korea residents pay 1.9% local income tax and 19% federal taxes. 

The corporate tax rate is expected to be 25% by 2020. One of the greatest

obstacles that face foreign businesses who wish to expand to South Korea,

is the aging population.  

 

Socioeconomically, South Korea faces increasing senior poverty rates, high

unemployment rates among youth, and a generalized unmotivated labor

market.  Political pressures to keep wages low have contributed to an

increasing income gap for residents while requiring longer work hours, less

training and a generally inflexible labor market. 

 

Another competitive factor to consider is the presence of chaebol in various

industrial business sectors.  A chaebol is a family-owned corporation in

South Korea and represents multigenerational business families in a variety

of manufacturing and service industries.  

 

Chaebol function like monopoly’s that dominate certain production

sectors. They are conglomerates that you may recognize, including

corporate giants like Samsung, LG and Hyundai.  Because chaebol

represent a complex group of subsidiaries, it can present a competitive

challenge for foreign businesses to penetrate the market or compete on

economies of scale with these networked businesses. 

 

There are currently 45 known conglomerates that fit the definition of a

chaebol, and they own 27% of all business assets in the country. The

population of South Korea was 51.47 million in 2017.

 

VII) JAPAN
 

Based on 2018 data, Japan was ranked the 19th best country for foreign

business expansion by Forbes.  Japan enjoys a GDP of $4,873 billion

dollars and an impressive inflation rate of 0.5%. Average foreign trade is

balanced at a rate of 4%.  Citizens in Japan pay a 50% tax rate for

the effective top marginal income, while non-residents in Japan pay 20%

plus an additional 2.1% surtax, but if foreigners are residing in the country

for less than a year, they are required to only pay tax on earnings that were

acquired in Japan. 

 

All Japanese companies must pay a surcharge of 70,000 ¥ per year,

regardless of profitability or revenue performance.   Foreign-owned

businesses in Japan are required to pay 25.90% business effective tax for

revenues up to 4 million ¥, 27.58% on 4 – 8 million ¥, and 33.59% on

income over 8 million ¥.

 

It is difficult to find a nation that rival manufacturing in Japan.  After World

War II, Japan focused on connecting domestic manufacturers, suppliers and

distributors (keiretsu) to dominate both business culture efficiencies and

productivity.  In 2017, Japan was noted as the fourth-largest economy in

the world, only recently surpassed by India. 

 

The most prominent industries in Japan are motor vehicles, electronic

equipment, machine tools, steel and non-ferrous metals, and non-

processed foods. The population of Japan was 126.8 million in 2017.
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SIMPLIFYING
GLOBAL
EXPANSION 

Managers, supervisors and skilled staff may be dispatched from your region to spearhead the

development and set-up of your new business location in APAC. This may be for a short period of

time until the successful launch of your business, the long-term and in some cases permanent

assignment for your team members. 

 

 

 

3. DO YOU HAVE RESOURCES TO HELP YOU REVIEW COMPLIANCE, LABOR LAWS, TAXATION

    IMPLICATIONS AND THE OTHER OPERATIONAL CHALLENGES OF YOUR GLOBAL EXPANSION? 

 

Your business may have expertise in sourcing qualified professional candidates in your home region, but

how confident are you in your ability to find, interview and hire new members of your team for a new

location in an Asian Pacific country? 

 

There are four tiers involved in hiring and placing employees in a new location:

 

1.

 

2. You will be required to source, interview and then hire ‘foreign employees’ or APAC based local

     professionals to join your team. 

 

3. You may consider the hiring of temporary or contract professionals who will work remotely and 

    specifically with your team, to expedite set-up and product/service delivery during the implementation

    phase. 

 

4. You will have to administer payroll (and tax deduction) services for all employees (contract, hourly or

    salaried) for your new APAC business location in compliance with local governance and federal  

    requirements.

 

What skillsets will be required to launch operations from the APAC?  What key executives or leadership

can you allocate (temporarily) to assist with recruiting and onboarding of local management staff?

Consulting with a legal expert is critical during your business expansion rollout, but did you know

that working with a global recruitment company (with local knowledge and experience) can reduce

expenses?

 

At reesmarx, we are experts in APAC labor laws and provide more than recruitment services for our

clients; we provide expert consultation to help you mitigate problems with labor laws, regional salary

norms, and much more. Through every step of the process, our team offers support for your business to

find the right professionals for your team, while helping your business avoid compliance issues.

 

 

 

 



 

 

4. HAVE YOU EVALUATED THE INCREASED RECRUITMENT AND LABOR COSTS THAT WILL BE

    REQUIRED TO COMMENCE OPERATIONS IN A NEW APAC BUSINESS LOCATION?

 

 

One of the great advantages of global business expansion into APAC regions is the high availability (in

most countries) of skilled technological labor at a fraction of the cost of other developed nations.  The

value of corporate culture and how an employee will ‘fit in’ with an organization is a top concern and

motivator for new regional hires in countries like Australia, Singapore, and New Zealand.  In other

countries such as Malaysia and Indonesia, the focus during the interview and hiring process leans

toward specific job duties, expectations and salary as peak concerns for qualified candidates. 

 

Each Asian Pacific country has its own unique culture, labor laws and professional norms that must be

adapted to, along with overcoming the language barrier, for successful implementation of

the business expansion process.

 

 

5. WHAT EXECUTIVE LEADERSHIP RESOURCES WILL YOU HAVE TO ALLOCATE TO THE 

    BUSINESS EXPANSION PROJECT; OR DO YOU PLAN TO RECRUIT NEW LEADERSHIP FOR 

    YOUR APAC BUSINESS OPERATIONS?

 

 

When considering the very competitive labor markets in specific regions of the United States, one of the

biggest challenges for foreign-owned organizations remains executive search.   While your local

leadership may be able to stay for a short-term to assist with set-up and administration on-site, it is

likely that you will need to conduct a qualified executive search in the local region to provide the

leadership talent you will need to grow your business.

 

Finding, successfully recruiting and onboarding domestic executives to your organization will be a

challenge. Our team in the United Kingdom has the experience and the resources to help your business

find the skilled leadership that you need, from C-Level executives to management and supervisory roles,

in every niche; marketing, sales, IT, human resources, data science, accounting

and finance and more.
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We offer a unique combination of talent

acquisition and expansion services to lead

organizations to successful global growth. Our

team of experts offer tailored service to minimize

the risk of entering new markets and identify the

skilled professionals needed to succeed

in competitive global markets. 

 

By operating exclusively in this area for over

twenty years, we combine our industry

knowledge and hiring expertise to bring clients 

 

 

GLYN REES
MANAGING PARTNER INTERNATIONAL

GREES@REESMARX.COM   
REESMARX.COM

Sources:
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https://postfunnel.com/going-apac-business-read/
https://www.cnbc.com/2019/10/24/global-recession-top-concern-among-apac-business-leaders-survey.html
https://www.adp.in/assets/vfs/Family-37/ADP-India/Brochure/Infographics-In.pdf
https://www2.deloitte.com/lu/en/pages/investment-management/articles/investment-fund-distribution.html
 https://www.businessapac.com/
http://worldpopulationreview.com/countries/apac-countries/
https://www.forbes.com/sites/kurtbadenhausen/2018/12/19/map-the-best-countries-for-business-
2019/#6fb73d8e2553
https://www.jetro.go.jp/en/invest/setting_up/section3/page3.html
 
 

 

 

and efficient and effective return on their growth

investments. We are trusted by organizations

around the world to help navigate successful

global expansion.

 

For more information, please contact our

management team in London for a consultation

about our talent acquisition and business

expansion services.

 




